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High Performance Leadership

+ Implies

+ Using excellent leadership skills (Linking Skills) to bundle all team forces by

allocating tasks according to individual competences and preferences

+ Achieved by

+ The awareness how the leadership and communication style is influenced by

your own role

+ The Self-knowledge how to improve your personal performance and efficiency

+ Differentiated feedback on key issues that affect your performance and job 

satisfaction

+ Empowerment and delegation, in accordance with individual preferences

+ Supported by the Team Management System (TMS)
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+ Team Management System

+ In combination with the

individual preferences

+ And excellent leadership

skills, the „Linking Skills“

+ Realistic and current rating

of the team tasks

High Performance Leadership
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+ Team Management System

+ Your personal Team Management Profile provides feedback

about your preferences as to

+ Leadership potential

+ Interpersonal strengths

+ Organisational behaviour

+ Teambuilding strengths

+ detailed information about your major and related roles 

on the Team Management Wheel

High Performance Leadership
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High Performance Leadership

+ Our offer to you on the basis of your personal TMS-Profile

+ Personal High-Performance-Design

+ Creative Development-Consulting

+ „Comfortable-Coaching“ with High-Performance-Guarantee
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