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Interim Management 

 
 

Today’s lean corporate management structures may result in major difficulties trying to find 
short term replacement for open senior executive positions. Similarly, it is often difficult to 
quickly find senior executives to occupy critical management and project positions in times of 
crisis. 
 
Turning to an experienced interim manager may easily provide a short term solution to these 
management problems. 
 
 

Typical assignments in Interim Management are 
 

• to fill vacant senior executive positions, covering all 
areas of business. 

• to fill critical management positions for special 
assignments or projects. 

• to provide highly qualified executives and 
specialists for the assignment 

• typically in positions such as  
o crisis management and restructuring 
o productivity improvement and Kaizen, also 

using our unique AviX® productivity 
improvement software 

o closure/relocation of company divisions. 
o setting up new (areas of) business 
o quality management 
o change management 
o special projects as assigned by the 

company’s board.  
• supported by specialized resources from our 

network.  
 
 

Goals 
 
Our interim managers solve your management problems in times of crisis and restructuring 
as well as with closure or relocation of company divisions. They successfully lead your 
strategic projects. 
 
 

Focus areas 
 

• Executive positions - technical 
• Executive positions – R&D, production, logistics, quality management  
• Crisis management  
• Project leader for special projects.  


